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Welcome to RaceSail

RaceSalil Version 1.42

RaceSail is a system for scoring a sailboat regatta.

Programmed by Edward Mitchell, Copght © 2000

Introduction

Introduction to RaceSail

RaceSail is a system for scoring a sailboat regatta. A regatta consists of one or more race classes.
In each race class, boats are registered by unique sail number. Names and addresses may be
entered fomailing lists. With the boats registered, scratch sheets are produced.

Race classes can be scored by finish position or time, with PHRFGRQ Americap),

Portsmouth or IRC handicaps. Results are shown and can be printed. Two or more races are

summel and the total scores ordered into a final ranking. Ties are broken according to the
procedure outlined i n t heheRagimdalasdfGaliAg280f t he US Sa
2012." There is optional removal of A8.2. Race classes with a large nurhbeats can be split

into fleets and these fleets allocated to multiple starts within one race.

The program follows the standard Windows conventions and the important ones for using the
program are described in more detail in Windows Conventions.

All programs are in some danger of crashing when situations not anticipated by the program
designer occur. The more a program is used, the more stable it is. When RaceSail encounters an
internal problem, there is a catcher placed in the call stack that willlzetker an attempt should

be made to save the current data. Since most aborts are caused by an action, not by creating
inconsistent data, the file that is saved has a reasonable probability of working. If the saved copy
fails to load, it can be returned the author for a post mortem examination. If this identifies a

bug, it will be fixed at the next release. So the rule should be the following after an abort. Select
the save file option at the "Would you like to try and save any modified regattag®idvito that

rename the current .rcw file so that you will have a backup in case the saved file is corrupt.

As well as trying to recover from errors, it is as well to save to the disc file periodically. Just click
the floppy disc icon or do File>Savénd definitely make backup copies of the .rcw files when
they any updates are done.

If the program crashes, it is a problem for the author. A correctly designed program should never
abort no matter what mistakes were made in inputting the programMatdne theresultswill be
incorrect but the program itself should never die! Please report all problems. Repeatable
problems can be fixed for the next release.



Key features

Uses standard Windows conventions for opening a regatta, saving, printingrareuriewing.

Scratch sheets show the minimum digits (or characters) of a sail number to be unique within the
race class.

Generates HTML files for posting the results to a web site.
Can automatically send the files to the web site without scorer knoviliij_Hoding.

Ties are broken by count of firsts, seconds, thirds, etc. If still tied, they are broken by score in last
race.

There is an ICSA (Inte€ollegiate Sailing Assoc.) flag that will add a tie break on-vbats
who the most.

Bow numbers that cdpe rotated up/down and interleaved for round robin boat switching.
Unlimited number of races, divisions and boats.

Series scoring options for races stretching over time.

Overrides of scores via RDG and averages over all races or just races sailed.
Averageghat can compensate skippers when serving on the race committee.

Right click context menu for quicker selection.

Break large classes into fleets that can be allocated to starts. A full round robin sequence can then
allow each boat to have an opportuniysil against every other boat in the fleet.

Designate some races as qualifying with separate discard rules.
Compliant with ISAF modifications to Appendix K for large race classes.

Series results can be grouped and so frozen against modifications tortherrof competitors or
discard schedule.

Segment times can be summed to create a single race from individual segments.

Division times can be adjusted to compare boats sailing different distances.

System Requirements

RaceSail requires at least:
Windows 95,98, 2000 or XP.
32 MB RAM or more.

At least 32 MB free disk space.

Monitor with screen resolution set to at least 800x600

Basics of RaceSall

¢
¢
¢
¢

This section describes how to enter the data for a regatta, score the races and then produce printed
output and HML files that can be posted to the club web site. There is some confusion over the



meaning of Divisions and Fleets. In RaceSail, Divisions are the subgroups for which prizes are
awarded. Handicap bands, gender, age, boat subtype. Fleets are a sofglatge race class

that can be raced against each other. As an example, consider a race class of 120 Lasers.
Allocate these to four fleets, Red(R), Blue(B), Green(G) and Yellow(Y), 30 boats in each fleet.
Two Starts containing 60 boats are creatéti R+B, G+Y. Next race, the fleets can be reassigned
as R+G and B+Y. The full round robin is obtained in the third race of R+Y and B+G. Boats can
be reassigned to fleets in the evening so that there is a different mix for the following day.

The generasequence is as follows:

¢ Create the regatta by specifying the name and-dateate Regatta.

¢ Enter the race classes that are going to be scored in the regatta (at lea€reat) Race
Class.

Enter any divisions that are used in each race class (optideater Divisions.

Enter any fleets if a large race class is to be broken up into separate starts (optional)
Register the boats in each race claRegister Boats.

Create a race. Timed races need starting times and maybe dist@neate New Race.
Possibly rotate bow numbeirRotate Bow Numbers

Print scratch sheetdreparing Scratch Sheets.

Enter results as reported from the committee boat for each Eatter Finish Information.
Score and print the results for each individual ralcelividua Race Results.

Score and print each race class overall résQlverall Scores.

Print any results to an HTML file for uploading to your web siterint HTML File.

Save the boat information to the archive database so can be used né&x$gearto Archive.

O 0 0 0 0 0 0 0 0 0 O 0

Merge a regatta so that races are appended at the end of the matched race classes
Tools/Merge.

Freeze a series overall score into a group and optionally edit the E¢dregp Races.

L)

¢ Copy selected parts of a regatta to the clipbsarthat these can be pasted into another
Edit/Copy.

Using RaceSail
Creating the Regatta

Create a Regatta

Create a new regatta by selecting New from the File drop down menu. In the dialog box that is

popped up, enter in the name loé tsponsoring authority, if any, the name you want to give to the

regatta, the Web Site URL, the Burgee Image File, the email address and the name of the race

officer, if any. An expanded description can be given that can include more officers, location,

class association, etc. Add anyoneds name associ
final printout, centered on the line. You can add as many lines as you like here with the proviso

that you are using up real estate on the final printge.p&lank lines are fine and add white space

the output. Use the Enter key to move to a new line in this edit box. Also select the regatta date.

This date will not be listed anywhere since we found that it was confusing to sailors who wanted

to know which result list was the most ttp-date. It is used as the default date for the start of the

first race within a race class. Subsequent races have a default start date the same as the

immediately previous race. If the Burgee image fileistobereferred on a web site, don
browse for a file name, make sure that it is the actual URL of the image file. A local file can only



be displayed on the computer that is used for the scoring. Since the results are usually destined for
a web site, the image htasbe accessible as a URL from that site, not a file on the computer,
which is doing the scoring.

Edit Regatta Information

Sponzaring Autharity, if any
|H_I,Ianni$ Yacht Club

Dezcription. Lse Enter far new line

Summer Regatta

“Web Site Select Date
|www.h_l,lannis_l,lachtclul:u.u:urg | FA252003 j

Burgee Image

||:ES ail\lmagez‘\HY'CBurgee. gif Browse.

Erail Address
|emitchell@ieee.urg

Racelfficer, i ary

|T|:|m Dugaan Cancel

el

Clicking on the down arrow of the date control will open up a date selector showing a complete
month as shown in the following fragment from the dialog.b®ke month can be changed by
clicking on the small left and right arrows at the top of the date box. An easier switch is to click
on the year and this will change to an edit box with spin buttons that can be clicked to increment
it. Click on the montland this will show a drop down list of all twelve months from which you

can select the correct one.



aelect Uate

lub.org | 77252003 |

[ 4 | July, 2003 B

“achts' Sun Mon Tue “Wed Thu Fn Sat

1 2 2 4 5
E ¥ &8 3 10 11 12
13 14 15 16 17 18 13
20 2 22 23 24 W 6
& 28 239 30 A

st 7= 3 Today: 54372003

The sponsoring authority text and the regatta name will appear on the top of all the print out of any

results. The web site information will appear maptional file when the results are saved

(File>I mport/ Export>File Save Resultsé) The race
any printed results. The default name for the reg
corresponding to the numbef regattas created. You should normally override this name to



something more in line with the actual regatta you are going to be running. You will get the
opportunity to change this when you do a Filel/ Sav

Clicking the OK button fronthis dialog box will create a window with a tree view on the left and
an empty list view on the right. The only thing in the tree view will be the open book icon that
will contain the regatta information.

Create Race Class

The next task is to create radasses within this regatta (such as Lasers, Optimists, Ocean

handicap, etc.). Do this by selecting Add Race C
menu item will popup the Enter Race Class dialog box as follows.



Enter race class

Clazz Mame Scaoring Method
|"-.J'an1 3] j |I:Ine design [Finizh pusitinn:j

Dezcrption, if any. Use Enter for new line
‘I
20 El: Drop Percent IEl b ax Drop Caunt [Final]

[ HazBoat Name IEl b ax Drop Count [Qual]
[ Use Bow Murbers

Burgee Image

| Browse... |

Ebdaill &ddresz YWeh Site

Archive Databage

| ﬂ k. | Cancel

If any classes are availablethme archive list, their names will be shown in the drop down combo

box labelled Class Name. Using an existing class will greatly speed the boat registration if most
information on boat and skipper can be retrieved from the previously entered inforniatione

are suitable for this class, then just type in a new name. It may be necessary to use a name that is
different from the actual race class in the archive list. However, you would want to draw all the
boat information from the same archive databas this case, enter a separate name for this class



and select from the drop down combo box labelled Archive Database Class the actual race class
from which the boat information will be extracted when the sail number is given.

Boat information can alsbe readily imported from a .csv file prepared from a standard spread
sheet program such as Excel or a data base program such as Access.

Next select the scoring method (tab to the control) by opening up the selection by either clicking
on the down arrow ausing the down arrow key. The choices of scoring methods are as follows:

One design (Finish Position)

One design (Finish Time)

PHRF (Time on Distance)

PHRF (Time on Time)

ORC Club (or Americap) (Time on Time&Distance)
Portsmouth

IRC (Time correctiorfactor)

Pursuit

These are described in more detail in sections immediately following this one.

Continuing with the "Enter Race Class" dialog box, add a description if you want to put more text
into the printed output. In this you could put an exparelesht name just for this race class

(National Optimists), the class association and contact information, etc. This text will be added as
a separate line or lines to the print out. As for the Regatta description, you can add as many lines
as you like, etering them into the edit box using the Enter key for a new line.

The usual selection for one design is the finish position where boats are recorded in sequence as
they cross the finish line. There is a provision for indicating a tie, when the diffdretveeen
boats crossing times is too close to call.

Now set the nominal drop percent and separately, the maximum value for the drop count in any
qualifying races and in any final races. Races can be marked Qualifying when creating a new
race. The defduis that all the races are part of a final series. A numeric value can be typed

directly into the boxes or else clicking on the small spin control arrows will change the value in
whole numbers. If you choose a drop of 20%, then in an-edglet regattathere will be one

discard taken. The integer drop count is obtained by rounding down to a whole number the
product of the number of races by the drop percentage, expressed as a fraction. It is then compared
with the maximum drop count and the lower @hesen. The RRS state that in a series, the worst
score is to be dropped so the default numbers are 20% with a maximum of one drop. This means
that up to four races will have no throw outs. Once the number of races equals or exceeds five then
one drop wi be allowed.

Next, choose whether boat names will be entered. For one design, boat names are usually
eliminated. If checked, this can use up valuable space on the printed result sheets and of course,
the boat names have to be typed in from the regjstraheets.

The last check box is for bow numbers. These are integers that are associated with a boat.
Conventionally they were used to reduce the number of digits that had to be recorded as boats
crossed the finish line. Now however, they can be ussd/ap boats in a round robin series. The
reason why the check box is at the Create Race (elasisis that when the boats are being

registered (entered into the race class,) every boat must be given a bow number that is unique.
These can be specified for each boat or else the program will assign each boat to the lowest unused
value.

Remember that once bow numbers have been chosen for a race class, this, like the Scoring

Method, cannot be changed. Boats and results can howewepied to the clip board and pasted
into a new race cl ass. I f the new race cl ass
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boats will have their numbers removed. Boats pasted into a race class that is using bow numbers
will have the bow numbers fdd in with the smallest integer that is unique within the class at the
time when the actual boat with the pasted group is inserted.

One Design, Finish Position

Boats are recorded in sequence as they cross the finishHBnter these directly even though
some may be disqualified or retired. The boats can be sorted on this order and printed for
checking against the written sheets and also from tape recordings of the finish.

One Design, Finish Time

Very rarely used. Times are recorded and the boats are scored from the recorded time. Since
there is no correction applied, the rank order is the same as the order in which they cross the finish
line.

PHRF, Time on Distance

For handicap races, the usual method is to take the PHRF rating in seconds per mile and multiply
this by the race distance in nautical miles to obtain an allowance that is subtracted from the final
measured elapsed time to give a corrected timatsBare then ranked on this corrected time.

PHRF, Time on Time

PHRF with time on time will have a correction factor computed from the formula:
A/(B + PHRF)

where the constants, A and B can be chosen in the Preferences segtioal. Viaglues are 700 for

A and 550 for B. With these numbers, a PHRF value of 150 will result in a multiplier of exactly

1.0. PHRF values below that will increase the time, PHRF values above will see their time

decrease. The A and B coefficientscacbea nged by t he Edit>Class Optior
class. These coefficients apply to all races with the class.

ORC Club (Americap)

ORC Club(Americap) is a new handicap system that uses two numbers to determine the
corredion. The corrected time is obtained by the following formula:

CT = ET*PLTi d*PLD

Where ET is the actual elapsed time that the boat took over the course, CT is the corrected time, d
is the total distance around the course in nautical miles. The Ol @ifficients PLT and PLD
(Americap A and B) are obtained from a certificate which will define six different course types,

one of which must be chosen prior to the race start. Boats are ranked on the corrected time.
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Portsmouth

IRC

Portsmoutthandicap is implemented by computing a correction from the formula:
CT = ET*100/DPN

The DPN value will be chosen based on the wind speed or an estimated Beaufort number. These
Portsmouttmumbers are entered when thetsaae being registered. Wind speed is set when

each new race is created or edited. The following table shows the correspondence between wind
speed set (in knots), Beaufort number range and the index of the particular DPN number
corresponding.

Wind Spexd Beaufort Range D-PN index

0 0

1 to 3 knots Oto1l
4to10knots 2to3
11 to 16 knots 4

17 knots or morés and up

abhwnNBE

The index in the last column, corresponding to the wind velocity, will determine which of the five
Portsmouttmumbers given in the boat registration form will be used. If a Portsnmoumtiver for a
particular wind speed is not available, them the value at index one will be used. This change is
done with no warning so make sure if yame using wind dependent values that all the numbers
have been filled in. The value used in calculating the correction factor will be shown in the results
column when a specific race is selected.

IRC is a simple multiplier to the elapsédthe. The corrected time is given by:
CT = ET*tf

where tf is the IRGime factor.

Pursuit

Pursuitis for PHRF races with a defined distance. After creating a race with a given distance,
starting times for each boat are calculdtgdsubtracting the handicap time from the race start

time. On this basis, if all boats sail to their handicaps, they will cross the finish line
simultaneously! One advantage of this handicap rule, is that the order of finish is the same as the
final standng. Corrected time is calculated in exactly the same way as for the PHRF, time on
distance. It is the elapsed time calculation that differs since most boats will have separate starting
times.

If you want the race to start at a particular time for thevet boat, set the race start time so that

this time minus the slowest boats allowed time is the start time you want. As an example, the
slowest boat has a handicap of 210 seconds/mile. The race distance is 19.7 nm and you would like
the first boat totart at exactly 1000 hours. The distance times the handicap is (19.7 times 210) is
4137 seconds or 1 hour, 8 minutes, 57 seconds. Set the race start time to 11:08:57 and the first
start time will be ten ob6clock exactly.

12



If it ever becomes necessary tmgkn the course while the race is underway, make sure that the
"Keep Start Times" box is checked in the Edit Rac

If you want to sum elapsed times for a series of races using Tools>Sum Race Times... , you will
have to start off with zerdistances in order to get the starting times correct. See FrRas@it
Times Summation

Enter/Change Any Divisions

Next comes entering any divisions in the race class. First, choose the race class in the bye view
clicking on the race class icon. Until the race class is selected, the "Enter/Change Any Divisions"
menu item under the Regatta menu will be greyed out. With a race class selected, choose this
Enter/Change Any Divisions, which will show the followipgpup dialog box.

Specify any Divisions for Class: Ocean

=T High/Low Handicap
I Divisian | Low | High | Count | Time/Dis
A 0 93 13 Yes
" . B 100 243 8 Yes
0 jlowHandicap | 250 993 0 Ves
Senars 1]

0 _%I High Handicap | ¢ 3

| Adjust Highs | [ Has Start Time and/or Distance

| Azzign Boatz | Done | Cancel

Enter the division name (Juniors, Masters, Blue, Red, A, B, etc) in the edit box below the New
Division. If the race is not a handicap race, the Low and High Handicap controls will be greyed

out since it is irrelevant in this casehéldialog shown is for a handicap class Ocean, which has

three classes, A, B, C and Seniors. Divisions A, B and C have a start time and distance associated
with them. Seniors is just a division that can be scored independently with maybe separate prizes
being awarded. The break for the different handicap divisions is obtained by entering the low
handicap value for the range. If the handicap bands are contiguous, you just have to enter the low
value and then push the Adjust Highs button, which will huough and make the high values

one less than the low value of the class above. Otherwise there is no requirement that the ranges
don6t overl ap. For i nsginaaker dass thtiextdands franreerdCto coul d be
9999. The number of boatsirrently assigned to the division will be listed in the last column.

When boats are assigned to divisions, a specific boat can only be in one division that has a start
time.

Once some text has been entered into the division box, the Add button wiiidecenIf you

want the division to be associated with its own start time and/or distance, make sure that the check
box is ticked. Then push the Add button and the division name will be transferred to the division
list box and the division name will beeared. If you make a mistake, select a row in the list box

from the already entered names. This will enable the Remove button and if this is pushed the
division will be deleted. In addition, the Add button will change to a Change button in case the
nameor the handicap values are to be modified. If we are changing the divisions of an already

13



created regatta, there is a warning issued if any boats have been entered into the division about to

be

deleted.

In this dialog box, the division names are accunedlan the list control and no action is actually
taken to create the divisions until the Done button is pushed. If you change your mind about

creating any divisions, hit the Cancel button and no permanent action is left around.

The exception to the aboiethe "Assign Boats" button. This button will clear all the division

assignments for this race class and then run through all the boats, assigning them to the division

into which the boat handicap falls. Once this has been done, there is no goind hedhktent of

this button is so that different division bands can be tested for balance and so that you can avoid
the situation where 90% of the boats are in division B and the other 10% split between divisions A
and C.

This dialog is also used to edityaof the division names or attributes. Select the division in the
ist box and

rig

change a division, click anywhere in the list box and the selection line will disappear.

hth and

Enter/Change Any Fleet

t he

Add

button

Wi

change

If you have a very large race class, now is the time to consider breaking in up into fleets. Each
start then will be of one or more fleets, so reducing the number of boats crossing the starting line

toget her .

You

d ofleebstbefoneahe boats are rehistérédnas thetrehare ways to

assign blocks of boats after the registration has been completed. In fact, it can be easier to do a
random assignment after all boats are registered rather than by doing the assignmentazteach b
separately. In order to enter the fleets, a race class must be selected irhttiedefee view.

Unt i |

t hen,

t he

Specify any Fleets for Class: Optimist

Fleets Defined

]

Fand Azzign

ﬂ Fleet

Orange
Firk.
“'ellan
Braown

Done |

BoatCount
13
13
13
14
Cancel

"Enter/ Change Any
selected, choose this Enter/Change Any Flestich will show the following popup dialog box.

FIl eet sé"

When the dialog box opens, any existing fleet assignments will be shown in the list box. The new

fleet combobox is used to enter a fleet name. The combobox is preloaded with cotong text

string can be used for a name. With something defined in the New Fleet control, the Add button is
enabled and pushing this will add the name to the list. If you make a mistake, select a row in the
list box from the already entered names. Thilsemable the Remove button and if this is pushed

the fleet will be deleted. In addition the Add button will change to a Change button in case the
name is to be modified. If we are removing fleets from an already created regatta, there is a

warning issied if any boats have been entered into a fleet about to be deleted.

14
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In this dialog box, the fleet names are accumulated in the list control and no action is actually
taken to create the fleets until the Done button is pushed. If you change your mihdrabting
any fleets, hit the Cancel button and no permanent action is left around.

The exception to the above is the Rand Assign button. This button will clear all the fleet
assignments for this race class and then run through all the boats, ass$ignirag tandom to the
different fleets.

Fleets are different than Divisions in that the fleet information for a boat is kept with a race. Once

a race is created, the fleet assignments are copied into the race record. Changing the fleet

assignments usingarEnter/Change Any Fleetse nu it em, wondt affect any e
is i mportant since you dondt want existing scores
assignment. Fleet assignments to a specificracecdamdencged using t he Fl eet Ass
item under the Edit menu but a warning will be issued to confirm that you really want to make the

change. A fleet assignment can be modified for a single boat by selecting the race and the boat

and then choosing EditBot | nf o é I f you dondét want to change

the race class alone is selected in the left hand tree view, not any race.

Register Boats

Once the divisions have been entered, then comes the lengthy task of registering thetfmats in
selected race class. If the boat information is available in a .csv (comma separated variable) file
with the appropriate column headers, then it is possible to import all the boats information into the
race class via the File>Import/Export>Load Bbdb. . . . This could be a considerable time

saver.

In order for the Register Boatem to be enabled under the Regatta menu, a Race Class must be
selected in the lefhand tree view so that the program knows where to store thénlfiamranation.
Selecting this menu item brings up the following fairly complicated popup dialog.
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Register Boat 22 for Class: Ocean

Sail Murber  Bow Mumnber Select Division Selected Division:  Custorn
| x| | =l ] |
Cresw Information J Customa
Skipper Mame: First, M|, Lazt Fleet |
| |_ | | j Custom3
Address E =tra Info with 5 il
| [ Show Skipper
[ Show Boat Mame
| Boat Infarmation
City State  Fipcode St T Szetllame
| | =l
Phane Murnber Yacht Club FHRF
| | 2 N =
Birthday EMail Addresz Handicap Change
| [ 0
M aticnality ISAF Humber(z) Hull Calor Spinnaker Calor
| el | E =R
Feset | Enter | Cloze |

The only requirement for this dialog box is that the Sail Number must be entered. The Sail
Number must be unique within the race class. If there isdnivarrace class of the same name,
then all the sail numbers from this class (and the race class with a blank sam@rchive Edit

later) will be in the Sail Number drop down list box. Typing a sufficient number of characters of
the sail number will &w the sail from the archive to be highlighted.

There is two other checkboxes that affect the sail number drop down list. These are on the right
middle and are labelled "Show Skipper" and "Show Boat Name." If there are no boat names in
this race clasghe "Show Boat Name" check box will be hidden. If these are checked, then the
drop down list of archived boats will be expanded to either two or three columns showing the boat
name and/or skipper name alongside the sail number. This makes choosingimbail easier

when it is needed to match a registration entry form.

If there is a highlighted sail number from the archive, then the action of changing focus from the
sail number combo box will fill in the rest of the fields with the corresponding infasm&bm

the archive boat. You would normally change the focus by hitting the tab key which will change
the input bar symbol to the next field. Just clicking on one of the other fields will also accomplish
the same thing.

If there is no match, then angxt can be entered into the Sail Number box. Try to use humbers if
possible and donét use the USA prefix unless
sorting of sail numbers is a little different if they start with a letter, so for a condmtértp the

printed output, try to use plain numbers. However in a pinch, "Brown" or "Torn" would be
acceptable to the scoring program (as long as the text is unique.) Try to avoid white space in the

sail number. Since others may not be able to ent¢ewlttite space in the same way, it will be
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removed before the boat information is saved away for use when scoring. The sail number is case
insensitive so "Brown" is considered the same entry as "brown".

A Bow Number can be entered if the race class hatl#geBow Numbers box checked. The
suggested number here wil/| be the next one in seq
class is not using Bow Numbers, this box will be disabled.

The yacht club can be entered into the combobox or else sefextethe drop down list. If the
chief scorer has edited the yacht club list via the Preferences menu item, then the spelling and
abbreviation will be more consistent.

A birthday can be entered that will show up in the race class list of boats. Saortimg entry

then will allow rapid assignment of boats to divisions based on age. If the box is opened up and a
date is selected, then the way to get rid of this is to uncheck the box that sits inside the time
control and only appears when a valid timalso present.

A nation can be chosen from the drop down combo box. This is a three letter abbreviation such as
CAN, USA, GBR, etc. The list can be extended from the Nations tab under the File>Preferences
menu item.

If the skipper and/or crew have ISAEmbers, then these can be entered here. An entry in these
fields will produce a link in the HTML results to the ISAF web site that will give more

information on the sailor. If there are more than one crew persons, enter all the names in the last
name fied. Provided there is no entry in the first name field, then the text that is entered into the
last name will be maintained. For two people use "Joe Smith, Mary Jones" (without the quotes)
and this text string will appear in the listing wherever the dsdigted.

If the scoring method was One Design (Finish Position) or Portsmouth, then there is room for one
crew member. This will be an extra set of four fields at the bottom right for first name, middle
initial and last name and just above, the ISAF ham

The rest of the dialog box is straightforward except for the divisions. It is at this point that the
boat has to be told what divisions it is going to sail in. A boat can be in more than one division
(Blue, Men, Women, Old, Young, etc.)

The divisians are selected from the drop down list box. Once a division is highlighted, then the

arrow (>) button is enabled that will move this into the list of selected divisions, automatically
removing it from the originelThisieshewmntnthen so t hat i
following enlarged view of the Register Boat dialog box.

select Division selected Divisions

Im vl > | |Masters
YWWamen
W <
Lal1ten

lixon

If a division is added by mistake, select the row in the list control at which point the left arrow
button (<) will be enabled. Pushing this will move the division badké original list.

If the race class is a handicap race, then the divisions are usually assigned based on the handicap

value. Itis much easier to use the Enter Divisions dialog to adjust the handicap breakpoints rather

than entering the division foreah b oat . PHRF races will have a sep
PHRF handicap as shown in the dialog above. In addition the separate menu item Edit/Division
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Assignmenté can expedite wholesale assignment
activaed when you have made a selection in the list view of boats. Remember that you can select
multiple boats by a combination of Click, Shiftick and ControiClick or you can select them all

via Edit>Select All. These selected boats can be assigned arsijdedsrom the defined

divisions as a group. Sort on birthdays and then the Optimists can easily be assigned to the
appropriate division (Optimists call these fleeted, blue, white, etc.)

If the boat name box was unchecked in the definition of tbe ckass, then the boat name field
will be missing from the above.

The boat number being entered into the selected race class is listed at the top of the register dialog
box so that the current number of boats in the class can be determined. In thwl&ftthe

boats, there is a status box at the bottom that will show the total number of boats that are in the

list. This is useful for counting lunches!

Three fields that can be any text strings are Customl, Custom2 and Custom3. Entries here are for
maintaining information about competitors. The text of Customl, Custom2 and Custom3 will be
listed as a separate column in the scratch sheets and results columns. If nothing is present in the
columns, these headers are eliminated. Use these for suchabiRge Paid, Sighature on File,

etc.

If the race class is a handicap class, then the appropriate boxes will appear. PHRF will have one
integer edit box; OR&lub (Americap) will have two edit boxes for the performance line PLT

and PLT coefficients (Amecap has A and B coefficients); IRC will have one edit box for the

time multiplier; Portsmouth will have five edit boxes for the wind dependent Portsmouth
coefficients.

For Portsmouth scoring, the wind speed in knots is shown over the boxes that dettesriirN
values. The following figure shows this.

— Boat Information
Zinsar Boat Type
Forsmouth vardstick: Knot Range
Club 0 1-3 410 11-16 »16
v| o o o (E
Address Handicap Change
1]
sumber(s) Hull Calar Spinnaker Colar
| | >l | ~] _ Coneel
Feset Enter Close

There is one other box that requires explanation. This is the Handicap Change. Sometimes a boat
will have a PHRF handicap that assumes that the boat is flying a spinnaker. If for this race the
skipperdecides that they want to race under the cruising rating, the adjustment can be made here.
Say that the racing PHRF is 154 and the cruising PHRF is 160. For a nominal racing boat the
PHRF box would contain 154 and the Handicap Change box would cont#ithé boat is
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normally entered into the cruising class and for this race it is flying a spinnaker, the PHRF box
would contain 160 and the Handicap Change would congirthe change can be negative or
positive. For the other handicap systems, tlaadicap Change box will be added to the handicap
actually in use. In the case of the OR@b (or Americap) system, which has two handicap
numbers, PLT and PLD, the Handicap Change value will be added to the PLD coefficient. The
PLD value is similar tolte PHRF integer in that is has the units of seconds per mile.

This Handicap Change box will show up when editing a boats information for a series. Someday
the boat will sail to the racing handicap and some days it will sail to the cruising handicap. This
handicap change is remembered inside the race so a boat can have different handicap values
throughout a series. The value that you see will depend on which race is selected. If no race is
selected, the value that you see will be used when anothes raeated.

Hull color must be selected from one of the following: White, Black, Red, Orange, Blue, Yellow,
Brown, Green, and Grey. The reason for restricting the choice is for consistency in that the more
esoteric colors can have differing names and nadéarent things to different people. You can

add to this list if you want a wider choice through the File/Preferences dialog box.

Spinnaker color is also selectable from the same
be Blue/Yellow Stripe)any text can be entered into the field. Just remember that extended text

will widen the column in the scratch sheet and may take up too much real estate on the printed

sheets.

Once all the information for the boat has been entered, click on the Enter &ntl this boat will

be added to the class. All the fields will be cleared and the focus will be set back to the Sail
Number field, ready for the next boat. Once all the boats (or however many for which information
is available) have been entered, lclan the Close button to dismiss the dialog.

Create New Race

With the boats all registered, itdés time to run t
New Race item under the Regatta menu will create a new race whichelup as a node in the

tree under the selected race class. In order for the New Race menu item to be enabled, a race class

must be selected. Selecting this menu item will result in the following popup dialog. If the race

class is not timed, the list divisions will be disabled. For a timed race, the race start time for

each division (marked as associated with a start time) can be entered.
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Enter Race Information. Race Number 7

Date of R ace Race Mame YWind Speed Direction

| B/ 42006 v | [ H[ =l

Dezcnption, if any, printed in front. ge Enter for new line

Diwvizionz

Diwigion | Start Tirne | Distance

E 15:05:00 50
& 15:00:00 50

Start Time Dizgtance [Mm]

305:00 P - | E.Dill Apply

Commentz, if ary, printed at end. se Enter far new line

[ Qualfying Race [ | Flag Start [ Black Flag
v Discardable '|_|:|E|: Face “weight

] | Cancel

At the top you can change the date and also enter a race name, a wind speed and select a wind
direction. Ifthese fields are blank, nothing will appear on the printed output page. If the scoring
method is Portsmouth, then the wind speed (in knots) entered here will select the apprepriate D
PN value from the values entered when the boats were registeredra¢¢heame field is left

blank then a default name of Racenn (i.e. Racel10) will be used for the tree nodes and Rnn (i.e.

R10) will be used for the race results columns in the Overall view. If you want to identify races,

you can enter the names in the Rhegne edit box. l.e. Choose JWiRL or Aug2R4. Wind

direction can be selected from the cardinal points (N, NNE, NE, ENE, etc.) or entered as a text

string for the bearing.
rather than 25.

Separately a description of the race can be entered in the next edit box. This description can be as
many lines as you like. Use the Enter key to move to a new line. Text here will be listed under
the race number and date if you choose tat ar single selected race results..

Only divisions that have a start time or distance will be listed. Each row may be selected when the

elements will appear in the Start Time and the Distance (Nm) edit controls. They can be changed

and then pushing thepply button will transfer the new values back to the original list. Note that

if when you created divisions and did not check the "Has Start Time and/or Distance" box, then

| i st e drting @mmeeand@m d
Regatta>Enter/ Change Di

Change bu

the division wil!/ not be

di stance. Go back to the
box and

"Has Start Ti meé

An untimed race would not normally have the starting time listed but if you neeazhtttie final
printout, activate the time entry by clicking on the check box inside the Start Time control.
Similarly for distance, if you want the distance to show up on the output, makezenmnIf the

distance is zero, then no value will be préhte
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There is also space for comments the Race Committee may want to add to the printout sheets.
Such things as "Course shortened at fourth mark," "Race Abandoned," "Sail numbers nnnn and
nnnn report to RC." As for the descriptions, this edit box can asveany lines as you like.

Checkboxes can designate the new race as qualifying which will affect the discards allowed and
the tie breaker algorithm. Cosmetic check boxes are used to document that the race was started
under the | Flag or Black Flag rulehis will be listed on the printed output for the race. You

can also specify that this race can not be discarded. The default is that all races may be discarded
so the checkbox will normally be checked.

The new Olympic scoring applies a double weighthie last race of the series and specifies that
this be nordiscardable. In this case, change the weighting number in the "Race Weight" edit box
to 2.0 and remove the check from the "Discardable" checkbox.

At the end, pushing the OK button will compléie creation of the new race.

If you have defined fleets so that the starting line can be reduced, the next thing is to create a Start
for selected fleets. If you have two starts, then there will be two firsts, two seconds, etc. Without
fleets,gotoEmr Fi ni sh |1 nfo &

A race with no boats scored will have every boat marked as DNC but the scores will be set to zero.
This is so that a race can be abandoned without changing the overall count of races. The final
score will also be unaffected. With thermal penalty of DNC being number of registrants plus

one, abandoned races could affect the overall score and more significantly, the discards if any are
allowed.

To speed up the creation of a new race, there is a button on the toolbar that can quickig ope
dialog box.

Create New Start

I f you have any fleets defined and there is
item will be enabled under Regatta menu. Selecting the menu item will result in the following
popup dalog.
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Enter Start Information. Start Number 1

Date of R ace YWind Speed Direction

42242005 - El: - |

Dezcnption, if any, printed in front. ge Enter for new line

Select Fleet Selected Fleets

||:|[ang|3 - A Brovn

Pink.

Start Time Dizgtance [Mm]

12:00:00 P - | :1' Apply

Commentz, if ary, printed at end. se Enter far new line

[ | Flag Start [ Black Flag

] | Cancel

Starts contain fleets and are designed to reduce the number of boats crossing the starting line at the
same time. Boats assigned to a start will be scored independently of any other start so that a race
may have more than one first, second, thetd, The information in the start dialog is virtually

identical to the race dialog. The exception is the Select Fleet combobox and the Selected Fleets list
box. To assign a fleet, select from the ones unassigned and then hit the > button to transfer the
fleet name to the selected list. If you make a mistake, select the fleet in the list box and hit the <
button to move it the other way. Assume that we have four fie@tewn, Orange, Pink and

Yellow. We have assigned these randomly among 120 boats shetetare 30 boats in each

fleet. When we first create a start the dropdown combobox will contain Brown, Orange, Pink and
Yellow. Assign Brown and Pink to start number one. When the next start is created, the

combobox will list the unassigned fleets aBge and Pink. Assign those. Now we have two starts

of 60 boats in each. When the race is run, two starts are signaled. Boats start and finish usually
over the same finish line but possibly over two or more finish lines. Record the finish sequence
(and fnish times if for a timed race class) and then enter the results by selecting the Enter Finish
Info é item under the Regatta menu. I f you have m
across one finish line after the other. The important informasiohe relative order of the boats

within a start. As boats are entered, they are assigned to the correct start and scored relative to the
other boats in that start.

If separate starts have been created under a race, the tree view will show thisreis) shew
following figure.

22



ER RaceSail - [Hyannis Regatta 2005.rcw]

% File Edit View Regatta Publish Window Tools Help - 8 x
O = & S % &
':El Hyannis Regatta 2005, A | | Pos | Order | Sail | Skipper Club | Score | LS
+ D ¥an1s 1 3 3115 Scott Hunter 1
+ D Laser? 1 1 3847 Duggan,Matt Hyannis YC 1
+-[[]] Ocean 3 4 1985 McMamara,John 2
=25 Optimist 3 2 2000 Moore,Robert 2
: El Overall 5 5 2919 Delorey,5am 3
:EI 5 7 3664  DuPont,Alexis Wianno YC 3
T ) 7 f 3652 Gallagher,Christopher  Hyannis ¥C 4
White 7 9 4333 Love,Alison W, Dennis YC 4
BH Blue 3 3 4156 Botica,John 5
B red 9 10 4647 Wilson,Sam Hyannis ¥C 5
@ Green 11 11 5479  Evans,Bryan Hyannis YC =]
@ Brown|[¥elk 11 12 5482 Bourque,Christopher  Hyannis Port 5
. 13 13 5785 Dane,Sam Hyannis YC 7
Fink|D
EI;E ; Orang 115 45 7054  Altreuter, Dan Pleon YC 7
* ace 15 14 5806  Love,Jackie W.Dennis YC 8
+]-( ] Americap w15 23 7795 Pearce,Kevin g
% > < >
For Help, press F1 Boat Count: 53 UM

Under Racel are listed the divisions, White, Blue, Red and Green, and also the starts,
Brown|Yellow and Pink|Orange. Selecting these nodes in the tree will show the corresponding
boats that are in that particular start in tight hand list view. In the Figure, the results for the
race are shown and the two firsts, two seconds, etc. can be clearly seen.

Rotate Bow Numbers

Rotate bow numbensill be enabled if the race class itself has been creatédtiétbow numbers
box checked. In addition a race must be selected in the left hand tree view. Selecting this menu
item will popup the following dialog box:

Rotate Bow Numbers for Race 1 @

Riotatation Direction
¥ Ratate Up —

" Rotate Down

" Rotate Split/0dd Up

" Raotate Split/Even Up

Faotate by G Positionz Reszet

The action is here to change all the bow numbers so that sailors can be reassigned to differen
boats. The default assignment when a race is created is the bow number entered when the boat
was entered or last edited. To change this, the numbers can be rotated through the fleet. The
rotation can be up, down or a split with half going up anddwitig down. The split can only be
chosen with an even number of boats.

23



The simplest rotation is one that goes up one boat. Bow numbers for skippers A, B, C, D are
initially 1, 2, 3, 4. After rotating up through one place, A will be in boat 4, B wilhdmat 1, C
will be in boat 2 and D will be in boat 3. Rotating down will go the other way.

The split can rotate evens up, odds down or evens down, odds up. If the choice is Rotate
Split/Odd up, the above base assignment of A, B, C, D starting witi8142will be changed to 2,

1, 4, 3 for a different way of mixing up the boats. When you choose the split, the number of odd
numbers must equal the number of even numbers. If this is not so, even though the total number of
entries is even, a message ok be popped up to complain and the operation will not be

performed. There is no requirement that the actual bow numbers be contiguous.

Enter Finish Information

Once the new race has been created, then the finish inforeain be added. Selection of the

Enter Finish Infoé from the Regatta menu item bri
This is for a timed race, which requires specification of a finish time for each sail number selected.
This Enter Finishn f oé di al og box will only be enabled when

hand tree view. That is, you must choose which race is to have the finish information entered.

Enter Finish Information, Class: "Ocean”, Race 5

Entenng Boat Mumber 20 Info
[ Enter Sail Number in Beverse Order

S ail Murnber Scored Boats Finizh D ate
| v| | Pos| Sail | Finish | Cond] & | 729/2000 =]
E 50428 161252

Finish Condition 2 S0E7E 1E12-55
| ~| s 2 igzm

o 9 42430 161354
st Uims _ |10 773 1E2925
| B0R27PM 5 |11 40859 163201
e 12 BOESE  16:2%55
|°E = 13 50840 16:29:33
| |14  B3436 16:33:01 -
15 42205 16:53:21
16 41475 17:02:23
E ztra Info with 5 ail 17 43018 DMF
] S Sl 18 B35 170527
[ Show Boat Manme 134 DHL At Dane

The sail number for the boat is selected from the drop down list box. Thdispilay all the sail

numbers entered into the race class. As boats are scored, then the sail numbers are moved out of

the Sail Number combo box and into the list of scored boats. Thus, the list of unscored boats will

get progressively shorter, makingi easi er and easier to find the boa
much quicker to enter the sail number characters from the keyboard. If you enter sufficient digits

to select one of the sail numbers, then the rest of the number will appear and youfican thls

to the next field. Numbers can be entered from the numeric keypad and the "Enter" key is

equivalent to pushing the default "Enter" button to record the result.

As an aid to entering the correct number, you can choose from two check boxe$fattaimeeft
of the dialog box, "Show Skipper" and "Show Boat Name." This will expand the information in
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the sail number drop down box so that both the skipper and boat name, if used, will be shown.
The following figure shows how this appears.

Enter Finish Information, Class: "Ocean”, Race 3

Entering Boat Murnber 12 Info

[ Enter Sail Number in Reverse Order

S ail Murnber Scored Boats Finizh D ate
v| | Pos| Sail | Finish | Cond| | 729020000 v
A6 Asolare b arsh william 11:55
P36 Planetave Ringler Meil 1314
41711 Gambler Drawrey JohnC 2222
43818 Mogul Bandit Duggan Beth&Tom  |23:53
43979 Blue Jay b Limford, bike I5:RR
R0E7S Eanzhes Q'Meal Jozeph 4773
63436 Endeavour  Morton, Fobert EI2:EI1
brown Memories Greer william :
- h5:11

HE3  Mustang tckenzie Richard Enter

e e =os00 Dso
11 73173 130500 DNF

Estra Info with Sail

[+ Show Skipper
[v Show Boat MName Done

PR

The exta information helps the scorer identify a boat that may have only part of the sail number
written down and even parts of that may be incorrect.

Another way of entering sail numbers is to enter them backwards. The scratch sheets identify how
many unique ijits are necessary to record (reading from the right.) Low order digits have more
variability than high order digits since the thou
year. Entering the sail number in reverse order matches the recordgss imfiirmation of the

last so many digits in the sail number. As an example, assume that sail number 612345 and the
last three digits are sufficient for uniqueness. This 345 is what is written down. Now enter the 5,
which will show on the line with thearet, showing where the next character is going to be

inserted, behind (to the right) of this digit. Now enter the 4. The line reads 45 with the caret in

front of the 4. The next digit is the 3, forming the 345 and since this is unique in the unscored
boats, the dropdown list will open up and the 612345 will be highlighted to confirm the sail

number entry. Of course if the 45 part is sufficient for uniqueness, then the complete sail number
will be shown when the 4 has been entered. Use this entrpdniétior a Laser Class. The Class
Association recommends only recording the last four digits of the sail number as the boat crosses
the finish line. Entering the resulting number from left to right means that you never have to deal
with the high order igits. The program will identify them automatically.

Once a sail number has been found, the Finish Condition and Finish Time can be selected or
entered. Move to the Finish Time and enter the finish time and push the Enter button, which will
add the boatb the list of scored boats. In entering the time, use the left/right arrow keys to move
from hours to minutes to seconds and back. The up/down arrow keys will increment or decrement
the selected field. The time can be entered as hh.mm.ss using agsesifidld separator. The
highlighted field will show where the next chara
and seconds (mm.ss) if the highlight is on the minutes field. It can also be donenigihg

numeric keypad. If the last fiéto be entered was the seconds, the minutes field will be

highlighted for the next boat by an internally generated left arrow key character. Most times the
information can be entered as just minutes and seconds (as in 24.33), only occasionally moving
badwards to advance the hour.
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If a boat is entered in error, select the row in the list of scored boats, which will enable the
Unscore button. Push this and the boat will be removed from the list and added back to the list of
unscored boats in the dropdosombo box. The "Enter" key will always act as a push of the

default button, the one shown with a black outline. In this case this is the Enter button so instead
of moving the mouse over to the button, just hit the "Enter" key.

If you noticeanerrorinboat that has been scored some ti me ag«¢
the boats back to the one in question. When you finish scoring, you can select the boat with the
incorrect score and select the Edi fimsktimei sh | nf oé
and finish condition all to be modified.

Some boats will not finish (DNF), be disqualified (DSQ) or have a number of reasons not to be
scored. In order to handle these boats, select the finish condition from the Finish Condition drop
down. Fthere is a yellow flag select the SCP (scoring penalty.) For a Z flag penalty, select the
ZFP condition. SCP or ZFP penalties will, by default, add 20% of the registered boats (rounded to
closest integer, 0.5 rounds up) to the rank of the penalized boao case will the score of the
penalized boat be made higher than a DNF (Did Not Finish) boat in the same race class. In the
rules it is possible to have more than one SCP or Z flag penalty. In the program, only one
condition can be selected forobaboat. If a larger penalty is desired, use the RDG (Redress
Given) condition by selecting the Edit/ Override S
enforce a different score. Accessing the Edit/Class Options dialog box can change the default
penalty.

The combobox labelled "Note" is for placing a note in the race result listing for a specific boat.

The current choice of text that can be chosen is "Protest Pending” or blank. Any other text can be

entered for other messages. Beware that thlid i shown as a column in the race results and will

take up valuable real estate on the printed output page. The note will show in the finish list. It can

be changed or removed via the Edit>Finish Info ¢&

The next screen shot of the dialog box showstrdiguration for a one design, rank by finish
position.

Enter Finish Information, Class: "Van15", Race 8

Entenng Boat Mumber 5 Info
[ Enter Sail Number in Beverse Order

Sal Mumber Scored Boats

|| ﬂ F'u:us| | Sail | I:u:unu:ll Mote

G

296 Frotest Pendin

a2
s

Finizh Condition

1
2
| ERE
4

M ate

| ﬂ Enter

[ TieFlag
Extra Info with S ail
[ Show Skipper

PR

& b Daone
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The time control has been eliminated. In the finish by position, there is also a check box to
indicate a tie. All boats that are considered to have crossed the line together will have the Tie
check box ticked and they will be indicated in the list with an equal sign (=) following the numeric
rank.

In the following diagram, we have opened the Score Condition drop down to show the possible
score conditions that can be cho$dDNC, DNS, etc. Boatnot scored will be automatically
scored as though they were DNC (did not compete).

Enter Finish Information, Class: "Van15", Race 9

Entering Boat Mumber 4 Info

[ Enter Sail Number in Reverse Order

Sail Hurnber Scored Boats
449 v| | Pos| | Sail| Cond| Mate
iy " 1 B
Finish Cendtion 2 296 Frotest Pendin
D50 Disqualiie v| |3 = a2
ODHC Did Mot Compete e

DMHS  Did Mot Start

OCS  Ower Courze Side
DHF  Did Mat Finizh

AAF  Retired After Finizhing

Diggqualified
DME  Diggualified, Mot Excludable
DGM - Dizqualified. Grozs Mizconduct
BFD  Black Flag Disqualification
FFFP £ Flag Penalty
SCP  Sconng Penaly Taken i’
| ] 5 Done

Enter

PR

Once one race has been scored the results can be seen in the right hand list view. Selecting the
Overall node in the tree view will show a summary of the individuzd sxores, ranked by overall
performance. With only one race scored, this is somewhat uninteresting. Now create more races
and enter the results, checking with the overall score by clicking on the Overall node in the tree
view. The following shows theesults of selecting the division A under the Overall node for the
Ocean race class with three races in total.
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ER RaceSail - Hyannis Regatta 2005.rcw
File Edit View Regatta Publish Window Tools Help

O =z E B g 7 B &

Eq Hyannis Regatta 2005.rcw

Hyannis Regatta : Sail | Boat Skipper PHRF | Type R1
+-(_7] Van15 1 50688 Hard Drive Pemberton,Robert 57  Mumm-35 1 2
+-[_]) Laser2 2 42430 Shenanegans Egan,Richard 54 Taylor 40 2 3
425 Ocean 3 433183 Moogul Bandit Duggan,Beth&Tom 78 Trip 36 5 4
= ’@ Overal 4 51012 WetPaint Priestly, Donald 78 1105 5 5
@ H 5 50840 Odin Cusick, Ed 63 Imx 38 3 7
@ - 6 43979 Blue Jay Mumford, Mike 75 135 7 5
7 8001 Spin Doctor Bishop,Rick 95 Carr2g 10 1
+]- [£] Race1 8 50678 Banshee 'Neal, Joseph 69 Sabre 402 g 8
+- 5] Race2 9 41711 Gambler Downey, JohnC 63 Frer 41 4 14 DINF
1) [£] Race3 10 504283 Troubadour  Payzant,DonaldC 69  Litte Harbor 54 ] 14 OCS
+-{Z3 Optimist 11 63435 Endeawvour Morton,Robert 78 Beneteau 41.3 11 10
+-(1] Americap 12 41873 Goneknots  Grandfield,John 81 135 12 9
+- (] Partsmth 13 H&3 Mustang Mckenzie,Richard &9 Brig4d 14DMC 14 DNC
For Help, press F1 Boat Count: 13

[y

0
4
a
3
11
12
14 DMC

MLUM

Editing the Results

Editing the Information

Once we have created a race class, entered divisions and scored eeniéwszally becomes
necessary to change things. All the changes are placed under the Edit menu. As nodes are
selected in the lefhand tree menu, these operations will be enabled and disabled (greyed). For
instance, if the Overall view is selectedesific race conditions (start time, distance) cannot be

edited since the race in question is not known. An exception is if divisions need to be changed
then the Enter/Change Any Divisions item of the Regatta main can be opened up and new
divisions added oold divisions deleted. The same applies to fleets. If the division assignment of

a specific boat or selection of boats is to be changed, select the boat or boats and use the Division
Assignmenté under the Edit menu.

Edit Regatta Information
The following dialog box allows changing of the regatta information. It is the same as the

File/New menu item and any of the original fields can be modified here. This dialog box shows
the date picker when clicking on the arrowhead dropped it down
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Edit Regatta Information

Sponzoning Autharity, if any

|Spu:-n3u:ur[]

Dezcription. Lse Enter far new line

Reqattal escription(]
continued onto a zecond line

“Web Site Select Date
|http:a’a’www.hyannisyau:htu:lub. | T2 2001 j

Burgee Image [Enter wWeb LRL] n July, 20
|http:.-".-"h_l,lannis_l,lau:htclul:-.nrg.-"h Sun Mon Tue ‘Wed

E b aill Addresz

: : 12 3 4
||nfn@h_l,lann|syachtclul:u. org 5 9 10 11
Racelfficer, if any 15 16 17 18

22 23 0244 A5
|T|:|m Dugaan 23 a3

o Tadan AF22)

Edit Class Information

If this menu item is selected, then the same dialog as the Add Race Class menu item is opened up.

In this case, the Scoring Method combo box and the Use Bow Numbers checkbaxgrilybd,
showing that it isndt possible to change the
name, drop percent, boat name checkbox, burgee image, email, web site and archive class
database can all be changed. If the OK button is pusheditfently selected race class will be
rescored and the right hand view window will be updated.

Edit Boat Information

If a boat is selected (row in the right hand list view window), then this menu item will be enabled.
Selecing it will open up a dialog box similar to the boat register dialog box of Register Boats
except that the Enter button is removed and the Close button is renamed as OK. It is shown
below.
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Edit Boats for Class: Van15

Sal Mumber  Bow Mumber Custom
5 | |
Cres Information Cuztomz

Skipper Mame: First, M|, Lazt

Fleet |

|Le:-:i |_ |.-'1‘-.n|:|rews j Custam
Address |
\PO|Box 521
| Boat Infarmation
. . Boat Tupe
City State  Fipcode
e amouth ME  [4098 Vals <]
Phone Mumber Yacht Club
2076461147 | |
Birthiday Eal Addrezs
M ationality [S4F Murnber(s) Hull Colar Spinnaker Calar

| [=]. | |

Crew Mame: First, MI, Last

| [Switi

= |
Feset

|Greg

J Cancel

There is no selection for the sail number.

be changed, including the sail number, and on OK, the boat will be rescored (if the PHRF
handicap has changed for instance) and the window display updated. The edited sail number is

checked for being unique withthis race class.

so that it can be changed. This figure shows the format of the boat dialog when entering

information for a norhandicap race. The PHRF box has disappeared.

In this dialog,cditlye attributes of a specific boat can

If not unique, a warning message box is displayed

If a race is selected themen the Fleet combobox will show the fleet that the boat had when that
race was created or the boat information subsequently changed with that race selected. Changing
the fleet under this circumstance can change the scores since the individual Stamviicore

probably change. I'n order not

selected when going to edit the boat information.

A similar thing applies to the Handicap Change field.

to

change

If the race is selected and we are in a

races

Handiap race class, then the Handicap Change box will be filled with the value that the boat had
when the race was created or when the boat information was last edited. Changes will go to that
race. Unless you really want to make changes to previousraceboaso ndi t i on s,

have a race selected when editing the boat information.

itods

Again, the Bow Number field will be filled with the bow number associated with the boat unless a

race is selected.

In this case, the bow number will be that assowittiehe boat in that race.

When the OK button is hit, the bow number is tested for uniqueness within the boats in the race
class but not for those within the race. All the boats can have had their bow numbers changed

since the race was created saitipossi bl e to edi't

a

boat 6s

bow

finish up with two bow numbers the same. At the scratch sheet level when the race class node is
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selected, the bow numbers are tested for uniqueness. These are used whenever a nesvisace clas
created.

Remember that the race remembers the fleet the boat was in (a possibly different fleet for each
race), the Bow Number associated with the boat and also the Handicap Change that was used for a
boat in that race.

Edit/Copy

Pars of a regatta can be copied to the clipboard where they can be merged with another regatta.
The parts that are copied depend on what is selected in the left hand tree view. At the top, if
nothing appears selected, in reality the root node of the regatéected and everything will be
copied. At a lower level, choose a race class. Below this is the selection of a single race or the
Overall node. If the race class is selected then this and all the races contained will be copied. If a
single race, tén just the one race will be copied. If the Overall node is active, then no races will

be copied; just the information on all the boats. The copy essentially puts the contents of a .rcw
file onto the clipboard.

In addition you can select which boats tpg by making a selection in the right hand list view.

This can be used to transfer the winning set of boats from an elimination into a separate winners
race class and the losers into another.

Edit/Paste
Edit/Pasteand the Tools/Merge awvery similar. Tools/Merge requires the specification of a

regatta file, an .rcw file. The Edit/Pasteenu item is only activated when a Regatta item is on the
clipboard. The only way to get such an item on the clipboard is to doofhRaste.

Edit/Select All
Edit/Select Allwill highlight all the boats in the rigktand list view. This is a short cut to replace

clicking on the first boat in the list and then scrolling to the end and-Gliitting on the last
boat. A number of menu actions operate on a selection of boats.

Edit Race Information

In order for this menu item to be enabled, we must have a race selected inhhadeftee.
Selecting this menu item will open up theldoling dialog box.
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Enter Race Information. Race Number 4

Date of R ace Race Mame YWind Speed Direction

[G2z000 <] | | H| =

Dezcnption, if any, printed in front. ge Enter for new line

Diwvizionz

Diwigion | Start Tirne | Distance

E 140500 55
& 140000 75

Start Time Dizgtance [Mm]

20000 PM = | =

Commentz, if ary, printed at end. se Enter far new line

[ Qualfying Race [ | Flag Start [ Black Flag
v Discardable '|_|:|E|: Face “weight
Race

4 _|:| ]:4 | Canicel

We can change wind speed and direction directly. If the race class is for timed races, start times

and distances of any of the predefined divisions are changed by selecting (clicking on) a row in the

division list view. Ifa divisiord o e s ndt show up in the Iist, you shol
any Divisions é and make sure the box for "Has St
time and distance will be transferred to the bottom fields where they can be changed. The Appl

button will transfer the modified values back to the list view so that one of the other divisions can

also be changed before the dialog is dismissed by the OK or Cancel buttons. The race name,

description, comment fields and check box settings carbalsoodified from this dialog.

It is possible that a race has to be inserted at a different position (usually because of mistake in
entering the races). In this case, add a race at the end. Then edit the race and change the sequence
number by entering theew position in the edit field in the bottom right hand corner.

With a Pursuit race class, there is a checkbox labelled "Keep Start Times." Unless this box is
checked, whenever the race or division start times or distances are changed, the stadi thmes wi
recomputed to match. However, if a race is already underway and it becomes necessary to shorten
the course, it will be impossible to score the race if the start times inside the program were to
change.

Edit Start Information

| f the start node under the race is selected then
enabled. Selecting this opens up the following dialog box.
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Enter Start Information. Start Number 2

Date of R ace YWind Speed Direction

74292000 - El: - |

Dezcnption, if any, printed in front. ge Enter for new line

Select Fleet Selected Fleets
|- - Orange
J Firk.

Start Time Dizgtance [Mm]

1:10:00 AW = | :1' Apply

Commentz, if ary, printed at end. se Enter far new line

[ | Flag Start [ Black Flag

] | Cancel

This is the same as the dialog that creates the start. Text printed with tharstegtahanged and

the fleets associated with the start can be changed. When the fleets are changed, no warning is
given even though the score of an existing race will change. This is because it is so easy to go
back and fix the problem. Removing a flé®m a start will move it to a dummy unassigned fleet.
This dummy start will also have a first, second, third, etc. so the effective result titiclee

firsts, threeseconds, etc.

@Edit Group Information

If a group has ben formed, the scores within the group can be changed with this dialog. The
dialog is identical to that produced when the race group is formed. Multiple rows can be selected
and all the selected scores changed with the Apply button. Clicking on tmencb&aders will

sort the boats into order in the usual fashion. This is the only way you can affect an individual
boats score, other than through the Override Score (RDG) mechanism.

Edit Finish Information

In order for thismenu item to be enabled, we must have a race selected in tharidftree view
and a specific row selected (boat) in the riganhd list of results. The dialog box that results
depends on whether the race is a timed race or one scored by finish pdaitiantimed race, the
following dialog box is popped up.
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Edit Finish Information

Mew Pozition

7

Finizh Candition
Blac

BFD

Race 1, Sail '43373"

Finizh Drate
FA2942000 -

Finizh Time

122323 Phv—

Mate

| aK |
Cancel

This lists the race number and the sail number of the boat. Finish date, time and penalties can all
be selected and on dismissing the dialog with OK, the overall scores will be recalciila¢ed.

New Position edit box shows the position at which the original time was entered. A timed race
will have the rank determined by the corrected time. This position allows a change to match what
are usually hand written sheets, in time order, and caisdx for checking the entries into the

scoring program against the-tire-water raw results. Penalties can be selected from the drop

down list labelled "Finish Condition." This example shows a Black Flag disqualification being
applied. For a race scorbg finish position, the following dialog box is displayed.

Edit Finish Information

Race 1, Sail 236"

Mew Pozition
4

Finizh Candition

T

Mate
| | oK, |
™ TieFlag Lancel

In this we can enter a different finish position for this boat or select a different finish condition
(DNS, DNF, DSQ, etc). The drop down combo box rows are the same as shown in Enter Finish
Information .

In both these dialog boxes is a Note combobox. Any text in this box can be removed by selecting
the empty line. The text can also be changed to any other text string. As mentioned in entering
the finish i nfo, doginéetitappeaks as atsdparae cslumn whergthetragseo |
results are printed.

ong

On pushing OK (or hitting Enter), all boats affected by the new position or time will be rescored
and a new overall score will be recalculated.
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Override Score

After the race, it is sometimes necessary to change the points awarded for one or more boats in a

race. This goes under the general heading of redress given (RDG flag). This menu item is only

enabled when a race is selected in the tree viewand arevfdsoat 6 s result is selec
hand list view. If this is selected, the following dialog box is popped up.

Change/Remove Redress Score: Sail "449"

Mo RDG overnde

Enter Redress Given Points Cancel

Score to Mearest Tenth

The box will show the current score for this boat. If the score has already been overridden in
error, then the effect can be removegdskelecting "No RDG override" from the drop down list.

Any score entered for redress will apply to all divisions. If you have to change a number of boats,
use the CtrR accelerator key.

This combobox the first time will show "No RDG Override." Therefare types of override.

First a simple score (RDG), second an average of all scores excluding overridden scores (RDGa)
and third, an average of all scores excluding overridden scores up to the race in question (RDBDb).
The choice of which override tarploy is via the dropdown box. The choices are shown in the
following repeat of the Override dialog box but with the drop down choices shown

Other forms of override are the ARB and PTS lines . These act in an identical fashion to the RDG

selection but wh the score being modified by ARB or PTS characters instead of RDG. The

intention of this is to allow the jury to apply penalties but not describe them via redress given

(RDG) since itds not really a r edaiomanss P TS ARB i s f o
stands for any points penalty.

Change/Remove Redress Score: Sail "296"

| NoFRDG overide ~ |

Mo RDG averide
ROG ROG overide with zcore

With RDG alone chosen, then the score to use must be entered in the edit box below the

combobox. With the averages, the scores are will not be known until the Overall node is selected

to show the results. He RDGa average is often used for compensating skippers who have to serve

for one or more occasions on the race committee. In this case they will receive the average of

their results in the other races. There is one other flag that controls how tislisch Under

Edit>Class Options, we can set a flag that will include the DNC scores in the average. This is not

very favorable to the race committee and it would seem that their average should be only from the

races that they actually sailed inandba¢ penal i zed for the times that t
(scored DNC.)

ltds possible to choose an i mpossible condition.

race or average of races before the race in question when this is the first race. tifi¢hcatse,
when the Overall node is selected, a message box will be popped up saying "There are insufficient
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scores to average for the boat with sail number "nnn" in race number 1." The score will then be
listed as "??? RDGa" or "??? RDGb" in the racernolu

If there is to be a hole in the scores where the original boat was placed, just use the override
directly. If there is to be no hole in the scores, the boat will first have to be given some finish
condition that will move it to the end. For instanomsider a 80 boat fleet. The boat that finished
in 20" place is to be given a penalty of 8 places but without leaving a hole for score 20. To do
this, first score the boat in ®@lace RAF. This will move it to the end and the boats in position
21 andhigher will be moved up, so filling the hole. Now select the boat and override its score.
Choose 28 for the score and the ARB qualifier. The boat will now be listed with a "28 ARB" line
in both the single race results and the Overall printout. Narethat there will bewvo boats with

a score of 28.

If the override is removed, then the original score will be restored. Beware though that you may
have moved the boat arbitrarily to the end to remove the hole in the scoring. In this case, the score
will revert to the one you used to move the boat to the end.

Edit Division Assignment

A faster method of changing division assignments
the Edit menu. This will only be enabled wharemr more boats are selected in the right hand list
view. When this menu item is chosen, the following dialog box is popped up:

Modify Division Assignments

3 Selected Boat(z]

Divizgionz IJzed by Selected Boats
A, Divizgion | BoatCount
B A 5

B 2

| | Cloze |

The number of boats selected will be listed at the top of the dialog box. On the left is a list of all

the divisions defineébr this race class. On the right is a list of all the divisions used by the

selected boats, which may be empty. Any divisions listed here will have a count of the number of
the boats in the selection that are members of the division. Normally bebatging to a single

division would be selected so that the count of boats for this division would be the same as the
count of selected boats. The example shown however is where eight boats have been selected, six
of which are in division A and two of vith are in division B. There are only two divisions

defined for this race class, A and B.

If we select the A row from the Divisions list, the Add button will be enabled. Pushing this will
make all eight boats in the selection belong to division A offétk the two boats belonging to
division B will now also belong to division A. Itis fine for a boat to belong to more than one
division as long as only one has a start time. These could be something like Masters, Women,
Under16, etc.
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If we select thdB row from the list "Used by Selected Boats," the Remove button will be enabled.
Pushing this will remove the B division from all the selected boats (two boats in this example) and
the line will disappear since no boats (in the selection) are now iditgson.

Large numbers of boats can be moved in and out of divisions by this mechanism. Remember, the
boat list can be sorted by clicking on the column headers. Selections can be extended by click
once on the first row and Shiftlick on another row wilselect all the rows in between. Control

Click can be used to toggle the selected state of individual rows in the boat list. Optimist fleets
can be assigned by birthday. Sort the class by birthday and then select all the entries that fall
within the a@s for a specific division. Assign all these to the appropriate division, red, blue or
white. Note Optimists use Fleet for the different colors. RaceSail uses fleets for sets of boats that
have different starts within a race cldsssually only for sptting large entry fields into

manageable starting lines.

Edit Fleet Assignment

The fleet assignment can be changed for selected boats, either for one of the races already created
or one coming up. In order to enable the menu item, a boat selectiobermate. If the menu
item is selected, the following popup dialog box is seen.

Fleet Assignment

53 Selected Boat(z)

3

Azzign fleets seguentially
to the selected boats

Fleets Ilzed by Selected Boatz

Erawn Disazion | BoatCaount
E_range Brown 14
ink Velow 13
Velow Pk 13
Orange 13

| Sequential | Cloze |

For this we have selected all the boats with an Edit/Select All. The dialog shows that there are 53
boats selected and of those boats, 14 are in the Brown fleet andath ioféhe other fleets. The

normal use of the Select All action is to reassign the boats in the evening after a days racing. If the
boats are sorted into overall place order (just select the Overall node in the tree) then pushing the
Sequential button iV run through the boats assigning them in sequence to the fleets (in this case
four fleets) as they come up. The assignment sequence as specified in the ISAF sailing instructions
is 1, 2, 3, 4, 4, 3, 2, 1, separatezhe topgsailbrefortha f our
races the following day. Remember that before you do the selection, boat order can be changed by
clicking on the column header to sort by that column. If you want to assign to fleets by birthday,
sort the boat list by bihday, select all the boats and then use the Edit Fleet Assighmeaiti al o g

to assign the fleets to the boats in sequence. Selecting a fleet and then pushing the Add button will
remove all the other fleets and then assign élhected fleet. Unlike divisions, a boat can only be

in one fleet at a time.
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Delete Boats

If there are too many boats, selected ones can be removed. For this menu item to be enabled, the

Race Class node itself must be selected inrthree  vi ew on t he | eft. You can
boats from a separate race. With the race class node selected, select the boats to be removed in the

right hand list view window. Multiple selections are allowed. This feature is intended for the

adjustment of a cloned race class produced from Copy/Paste or Tools/Merge where too many

boats are inserted into the original class.

Delete Node

If a node is selected in the tree view, then this can be deleted. It is not possible to éelete th
Overall node for a race class since this is created automatically. Be careful if the selected node is
the race class since then all the registered boats and all the results will be rérafiged

prompt, if there is more than one boat in the class.

A single race or the entire race class itself can be deleted in this fashion.

Before making significant changes to a race class, it would be as well to backup the file.
Everything in a Regatta is stored in a .rcw file and it is this file that needs tederyed if there
is ever a need to backtrack to a prior dataset.

You can do a File/ Save Asé to put the file somewh
the default file for a subsequent File/Save to that location.

Race Class Options

When the Add Race Class menu has been completed then a class node will be added to the regatta
treeinthelethand wi ndow. Select this node and the CIl as
will be enabled. Choose this menu item and a sirtalabed dialog box to the Preferences

referred to previously will be displayed except that it will tell you which race class is being edited

and the Series Scoring check box will be enabled. The following shows that the Series Scoring

box has actually en checked and a minimum number of six races must be sailed in order that a

boat may be scored.
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Choose Options

Ds@ | DNE | DGM | BFD | ZFP | SCP | Score |
General | DNC | DNs | ocs | DNF | RaF |

General Options for Race Class: "Ocean”
Iv Use Division Scori
ze Division Scoring Races Required o

Compete Before

[ Use Al Final Scores as Tiebreaker Qualiied

[v¥ Series Scorng | Average Scores & =i
[~ RDG Average includes DNC
[ ICSA Sailing Rules | Score 0,75 for First

[+ Print DNC Boats [ Comect to Scratch Boat

QK | Cancel Help

In this, you can set the general buttons for the class specific conditions. These are as follows and
are further described under Preferences:

Use Division $oring, Use Bonus Point Scoring, Series Scoring, Average Scores, Use All Final
Races in Tiebreaker, RDG Average includes DNC, ICSA Sailing Rules, Print DNC Boats, Score
0.75 for First, Correct to Scratch Boat.

The other tabs control the count function (ségred or competing boats) and added integer for the
special scoring conditions. Change these for the race class selected in the tree view en the left
hand window. These options can be changed at any time and the class will be rescored with the
new condtions. The description for these scoring codes is given here. Note that the Clubs, Types
and Colors tabs have been removed since these are functions that should only be done at the
administrator level for any race class that is going to be created amddbats registered in the

future.

Seeing the Results
Preparing Scratch Sheets

If the Race Class node itself is selected in the right hand tree view, the boats in the race class will

be listed on the right with crew (if nesasy), hull color, spinnaker color, PHRF, etc. The
window will look like the following:
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ER RaceSail - Hyannis Regatta 2005.rcw
File Edit View Regatta Publish Window Tools Help

O =z E B g 7 B &

Eq Hyannis Regatta 2005.rcw

Hyannis Regatta A | | Sail | skipper | Crew | Hull Spinnaker | Division |
+-(_] Van15 & Adams,Josh  Skeie,Sarah Red  Yellow Juniors
+-[0]) Laser2 — 32 Allen,Chuck  Frenchsail Emily White Green Masters
+-[[] Ocean 296 Andrews lexi  Switlik,Greg Blue  ‘Yellow Juniars
+-(1] Optimist | |.377 Aymar David Hawes Katie White Blue Juniars
< | 3 — |i 499 Baker,Jon Dimock, Jessi White Green Masters |

For Help, press F1 Boat Count: 5 MUIM

Selecting File/Print Preview will show the following window where the boats are listed
corresponding to the information in the right hand list view window.

EX RaceSail - Hyannis Regatta 2005.rcw
File Edit View Regatta Publish Window Tools Help

D & 5 2| B @
BX

|| Zoom |n | Zoom Qut

Sponsoi()
Fils: Hyannis Ragatta 2005 .ew
Regattallescription()
continued onto a second line
Class: Vanl3. One design (Finish position)

2ail  Elipper Craw

§ Adams Josh Z2l=izBarah
32 Allen Chuelk:  Frenchsail Emily
206 Andrews Lexi Ewitlile Greg
377 AvmarDavid Hawas Katis
4458 Balzr Jon Dimoel: Jozs1

Minimum Covnt for Unique Sail Muember is 2 Characters from Right
Face Officer: Tom Duzgan

Page 1 Boat Count: 5 MLIM

At the bottom of the listing, there is the minimum count in characters (taken from the right) for a
unique sail number. This means that the committee boat only need to record the last two digits of
the sail numbers to be assured that the boat is uniquelyfig@ntThis shortening of the sail

number recording can make it easier when scoring many boats crossing the line at the same time
and with all boats using six or seven digit sail numbers. The count is calculatealliftbeboats
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in the race class, natgt those of a single division, since they will all probably be crossing the
same line to finish.

When many races and/or race classes are part of a regatta, it will save time to use the Print Scratch
Sheetsé |line under t he mandddepandsoruwhichhbde is seledted on o f t
in the tree view. If the top Regatta node is selected, then RaceSail will descend the tree, visiting

each node in turn and if appropriate, will then print out the scratch sheets. If the scoring method is

one design,ifish by position, then the scratch sheet is the listing of boats from the main race class

node. Divisions are not listed separately. If the scoring method implies time, then each race, and

usually division, will have a separate starting time and posdibtgnce. For this, each race node

and child division node are visited separately and the race details and boats are printed out.

If there is too much real estate being taken up on the printed page, columns can be eliminated from

the output by dragging wi the mouse the header box edge until the width is zero. Unfortunately,

this doesnét work when a number of sheets are bei
or Print Results. The reason is that each column view is created and printedhmtorie any

opportunity to change the column widths with the mouse.

Individual Race Results

If one of the Race nodes is selected in the tree (Racel, Race2, etc.), then the results of an

individual race will be listed in theght hand window as shown below: The Order column is the

order in which the results are entered. You may know that a boat is a DNF long before all the

boats have crossed the finish Iine. You dondt ha
column (click on the column header) and print, the results will match the entry order and can be

more readily checked.
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The print preview will show a window like the following when the A division node is selected
under Race 1:
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